
Subject:  Policy - Reimbursement & Obligation of Program Fees 

General:  Occoquan Swimming (OCCS) is a non-profit, parent-owned team that relies 

on program fees, fundraising and swim meet income to pay for pool time, coaches, and 

team administration.  Each OCCS family has an ownership interest in the team.  The 

OCCS Board of Directors, elected by the general membership, are responsible for 

establishing policies and procedures that protect the team's long term financial stability 

while meeting its short term obligations.  The Board may also publish policies and 

procedures to provide guidance to the Head Coach, employees, and key volunteers. 

Scope:  Occoquan Swimming contracts for the majority of its annual expenses (pool time 

and personnel expenses) in advance of each short course season.  This policy letter 

establishes policies and procedures regarding the processing of requests from member 

families for the reimbursement of program fees. 

Policy: 

•    Although program fees are due prior to the start of swimming activities, OCCS 

accommodates families by offering an extended payment plan option.  The extended 

payment plan option does not reduce or diminish Occoquan Swimming's entitlement to 

the entire program fee amount. This entitlement applies to Occoquan's right to the funds 

associated with the annual fundraising commitment too. 

•    Occoquan's policy is not to reimburse program fees.  The exceptions to this policy are 

based on a) medical problems or b) a family that relocates from the area. 

•    Families requesting reimbursement because of a medical condition must demonstrate 

that a swimmer is unable to participate in swimming activities as a result of a diagnosed 

medical condition.  The request must include medical documents that clearly demonstrate 

that a swimmer is unable to swim or that a certified medical professional recommends the 

child not swim.  These requests will be prorated from the date that Occoquan was notified 

of the medical condition. 

•    Families requesting reimbursement because of relocation must identify when they 

expect to leave the area.  These requests will be prorated from the date that it is 

impractical for the swimmer to attend Occoquan activities. 

Applicability:  This policy applies to all OCCS members effective August 1, 2004. 

 


